First steps in audit.
The results of two audit projects carried out in a District Orthodontic Unit are described. Although prospective data collection was the goal, it was found that this method yielded little information as the data collection forms were poorly filled in. The main problem was a lack of definition of terms and inadequate discussion between clinical and clerical staff. A retrospective audit using five clearly defined fields was more successful. It is very important that there is provision to verify the data collected. The time commitment for clinical staff should not be underestimated.